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MINUTES 
EXECUTIVE BOARD MEETING  

OCTOBER 17, 2017 
John Wood Community College – Quincy 

Southeastern Community College – West Burlington 
 
 
Executive Board Attendance 
Quincy       Burlington 
Isaiah Aden      Donna Buss 
Rick Atwood      Mark Crooks 
Brent Babyak      Greg Humphrey 
Robert Dickson     Gina Lanning 
Greg Ellingson     John McKillip 
Greg Feldberg      Kevin Mineart 
Dennis Gorman      Doug Peters 
Joe Henning      Dennis Stewart 
Keith Kaufmann     Ron Teater 
Keith Klusmeyer 
Karen Mayville 
Bill Paxton 
Misty Scott 
Jeff Terry
 
Other Attendance 
Tadan Cooper      Todd Lamison  
Travis Cooper      David Lane 
J. David Gilbert 
Rosanna Voss      
  
Excused Absence 
Terri Dowell 
Kent Embree 
Sarah Fernandez 
Jack Freiburg 

Cecil Haskins 
Josh Schier 
Jeff Spear 
Marcel Wagner 

Curt Wavering 
Kent Williams 
Cody Wright 

 
President Kevin Mineart called the meeting to order at 5:32 p.m. and welcomed everyone to the 
October Executive Board meeting.  A quorum was declared.  Tadan Cooper of Payson’s Pack 59 
gave a popcorn presentation after which popcorn order forms were passed around at each 
location. 
 
Action Items: 
 MOTION (by Ron Teater, seconded by Dennis Stewart) TO APPROVE THE JUNE 

BOARD MINUTES AS SUBMITTED.  Motion carried. 
 MOTION (by Brent Babyak, seconded by John McKillip) TO ACCEPT THE SEPTEMBER 

EXECUTIVE COMMITTEE MINUTES AS SUBMITTED.  Motion carried. 
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 MOTION (by Dennis Gorman, seconded by Dennis Stewart) TO ACCEPT THE 
SEPTEMBER 15, 2017 ELECTRONIC VOTE AS APPROVED BY THE EXECUTIVE 
COMMITTEE AT THE SEPTEMBER MEETING FOR MISSISSIPPI VALLEY COUNCIL 
REGISTRATION ASSISTANCE TO UNITS.  Motion carried. 

 MOTION (by Keith Klusmeyer, seconded by Greg Humphrey) TO ACCEPT THE 
TREASURER’S REPORT AS PRESENTED.  Motion carried. 

 MOTION (by Dennis Gorman, seconded by Joe Henning) TO APPROVE GRAY, 
HUNTER, STENN, LLP FOR A THREE-YEAR TERM TO PERFORM 2017, 2018, 2019 
AUDITS.   Motion carried. 

 MOTION (by Dennis Stewart, seconded by Jeff Terry) TO APPROVE THE 
BURLINGTON/WEST BURLINGTON UNITED WAY AGREEMENT.  Motion carried. 

 MOTION (by Ron Teater, seconded by Greg Feldberg) TO ACCEPT THE VICE 
PRESIDENT REPORTS AS WRITTEN.  Motion carried. 

 MOTION (by Ron Teater, seconded by Keith Klusmeyer) TO ACCEPT THE DISTRICT 
AND ORDER OF THE ARROW REPORTS AS WRITTEN.  Motion carried.  

 
 
Report Items: 
 Treasurer’s Report (John McKillip):   

o Income Statement – We are about $15,000 over budget in FOS.  Foundations & Trust 
are under budget until the website grant is reclassified when the web development is 
finished.  Other Direct support is about $5,000 over budget.  Camp income and 
expenses are mostly all posted.  Camp income will be down about $20,000.  Overall, 
camping operations will show a net income above budget of about $15,000 due to 
cost controls.  Activity fees are Jamboree related income.  It is over budget because of 
better than average patch sales.  Salaries & benefits continue to be below budget.  
Camp salaries were $19,000 below budget.  This is almost the same amount that cap 
revenues were under budget.  Program and other supplies are about $20,000 under 
budget.  Again, about the same that camp revenues were under budget.  Occupancy is 
below budget.  This is due to deferring maintenance until there is a better handle on 
popcorn.  Net Surplus is $16,000 under last year, but still over budget.   

o Balance Sheet – Operating cash and total cash down from last year.  Deferred activity 
expense (asset) and deferred activity revenue (liability) have gone back to normal 
levels after Jamboree is closed out.   

o Other – John reported he was on a Central Region Fiscal Policy teleconference a 
couple weeks ago.  The Finance folks from the National Office reported that some 
Councils are finding it necessary to increase the amount of endowment earnings being 
used for operating expenses, or even dipping into endowment principal.  Mississippi 
Valley Council has not taken endowment earnings out for a number of years.  They 
also reported that Councils are having a hard time funding asset repair and 
replacement because there is no provision for depreciation.  Mississippi Valley 
Council is ahead of this by putting most of our profits into the Deferred Maintenance 
Fund.  They also stated that some Councils are spending directly out of Fund 2.  They 
stressed the need for creating capital budgets. 
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 Approve Gray, Hunter, Stenn, LLP to Perform 2017 Audit (Misty Scott):  Our current 
auditors Gray, Hunter, Stenn, LLP submitted 3-year bids.  2017 = $12,000, 2018 = $12,300, 
2019 = $12,600.  Over the three years, this is only a 5% increase and only 4% over last year. 

 2018 FOS Board Campaign (Kevin Mineart):  We are not quite prepared to pass out pledge 
cards.  We will probably do that beginning at the Executive Committee meeting.  Team 
Captains will be Executive Committee members.  We are asking Team Captains to follow up 
with board members this month.  We are also asking board members to make their pledge as 
soon as they receive the card.  Our goals is to have the board 100% FOS pledged by the end 
of November.  We do not expect payment, just your pledge. 

 Vice President Reports and Discussion (Kevin Mineart):  Kevin touched on a few items in 
the reports.  The Marketing report mentions the ongoing work of the Council’s new website 
with a link in the report (http://mississippivalleyboyscouts.flywheelsites.com/).  Kevin asked 
everyone to review it.  The Endowment Committee event, a bus trip to a Hawkeye vs. Purdue 
football game is on November 18th.  The VP of Administration reported converting paper 
records to electronic records is well under way.  Volunteers have spent 127 hours, 20 minutes 
assisting us with this project. 

 Quincy Distinguished Citizen Award Dinner (Greg Feldberg):  A recipient has been asked 
with no answer to-date, but expect one soon.  The event will probably be moved to 2018.  
The objective of the dinner was discussed; looking to split proceeds between endowment and 
capital at camps.  Once we receive an answer, we will move forward with dinner, probably 
next year. 

 Quincy Office Search (Brent Babyak):  Several Board members toured the building located 
at 707 Broadway in Quincy.  There was lots of favorable feedback on the building.  Initial 
talks have begun with one of the owners, Dr. Ned Snider a former Council President.  The 
request was in the form of a cash offer in combination of consideration of a donation-in-kind 
for the building.  Brent was not sure if we have received any feedback from the listing realtor 
at this point.  We are anxious to see what feedback we receive on our offer. 

 United Way Update (Kevin Mineart):  Todd Lamison, Dennis Stewart and Kevin Mineart 
met with the current and past president of the Burlington/West Burlington United Way in 
June to discuss the abnormally large cut.  They said they would get back to us with a 
statement.  Todd and Kevin met with Kathleen Hemmesch last month.  We were told we 
have no recourse for this year because their Allocations Committee is a volunteer group.  We 
are stuck with what we got for next allocation period.  Their goal is to have better 
explanations for the next allocation period.  The Burlington/West Burlington agreement 
needs to be signed for the next allocation period.  The document has not changed from what 
we have had in the past.  We are requesting Board approval. 

 Utilize Klingner & Associates for Camp Projects (Brent Babyak):  We are in the process of 
pursuing some capital items for camps that have been identified through the Envision 2020 
Committee.  One challenge, or difficulty, is when we are seeking potential outside funding.  
One thing that helps solidify the project is to have some sort of scope or rendering of the 
project and overall cost up front.  This helps in selling the idea for consideration of donation.  
One thought is to use Klingner & Associates, who has several offices through our Council.  
The idea is once the projects are sufficiently scoped and funded, Klingner would be able to 
help with engineering.  It was also identified that we have another engineering firm in the 
Quincy and Keokuk areas (Poepping, Stone, Bach & Associates).  We will work with both 
firms. 
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 Additional Reports and Discussion (Dennis Stewart):   
o Eagle Valley District is currently sitting at 93% of their overall FOS goal of 

$109,000.  Eagle Valley is currently down on membership at the end of September.  
Comparing the end of September 2016 to the end of September 2017, Eagle Valley is 
down 100 Cub Scouts, 15 Boy Scouts, 1 Venturer, and 15 Explorers.  Currently in the 
process of re-rallies in area schools that did not recruit many kindergartners or first 
graders.  Also working on many new Explorer Posts and Clubs that are expected to 
come in by the month of October.  Two Bobcat Bonanzas were held in September.  
Adams County area had 38 youth attend and the Clark/Lee County event had 5 youth 
atten.  The Pike/Brown area did not have any attend its Bobcat Bonanza.  Eagle 
Valley held its second multi-location Roundtable in August.  This was the first time 
that we utilized Zoom to videoconference the four sites together.  It worked 
remarkably well.  While attendance was steady, we anticipate it to continue to grow 
as we have increased the opportunity throughout our service area.  The next 
Roundtables will be November 9, 2017 at the following sites that are locked in:  
JWCC Quincy, JWCC Pittsfield, SCC Keokuk, and Carl Sandburg Carthage. 

o Shoquoquon District is currently sitting at 1,075 JTE points which positions us in 
Bronze.  We are currently at $97,787.14 which is 141.7% of our $69,000.00 goal.  
Community Service is Gold with 10.71 hours/Scout.  We are continuing to work on 
membership.  Todd and David led the District in a productive planning meeting to 
discuss efforts to recruit more Cub Scouts.  A recruitment event will be hosted at Fun 
City in Burlington on October 16th.  The recruitment night for the Medical Explorer 
Post was a huge success.  Twenty-four new members signed up for the Post, with 
more still anticipated.  A big thanks to Dr. Doug Peters and Dr. Laura Hadden for 
leading this new group!  October’s Roundtable will feature Youth Protection Training 
with November’s Roundtable offering committee training.  45.83% of units have the 
required commissioner contacts bringing the District to Gold JTE status.    This has 
improved significantly over earlier in the year; however, we are continuing to make a 
concentrated effort to get all Commissioners to report all contacts.  Bobcat Bonanza 
was held in two locations which seemed to work very well.  Ten boys attended the 
Burlington event and sixteen boys attended the Mount Pleasant event.  The Fall 
Camporee this year is a trip to the DeSoto Bend National Wildlife Refuge, the 
Strategic Air Command Museum, and the Omaha Doorly Zoo.  Doug Peters has done 
a fantastic job organizing and promoting this event, and as of October 5 only four 
spots remained open. 

o The Black Hawk Lodge of the Order of the Arrow conducted its first ever Service 
Corps program at summer camp.  Six Scouts participated in the inaugural program 
that allowed them to give back to camp while experiencing the fun of summer camp.  
We look forward to conducting and expanding the program next summer.  The yearly 
Fall Reunion was held in August at Saukenauk Scout Reservation where new 
members were inducted, service to camp was provided, new officers were elected, 
and we took part in fellowship with our brothers.  Members attended the Section C-
3B Conclave, and we are proud to say that our very own Jack Gunsten was elected as 
the Section Chief!  Vigil Honor weekend was a success with six new brothers in the 
Vigil Honor.  The new LEC has been trained and they are working hard to provide a 
quality year-round program for our Scouts.  Planning has begun for the Winter 
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Banquet which will be held on December 9th at Madison Park Christion Church in 
Quincy, IL.  In 2017. Black Hawk Lodge and its members have provided over 6,000 
hours of service to our Council and community.  2018 is the Lodge’s 15th anniversary 
and we have already begun plans to make it an extra exciting year for our members. 

 Council Commissioner’s Remarks (Dennis Stewart):  Dennis reported he received an email a 
couple months ago from Carm Walgamott, Area 3 Commissioner.  At the time, our Council 
was the best in the Area with 47% Commissioner Visit reporting.  We are now at 51.88%, the 
highest in Central Region Area 3 for Unit Visits.  JTE Boy Scout Camping is at 74.57% and 
Silver, Cub Scout Camping is at 92.3% and Gold, Boy Scout Advancement is at 41.6% and 
Gold, and Cub Scout Advancement is at 59.81% and Silver.  Our overall score is 1,825 of 
3,000 points and Gold. 

 Scout Executive’s Remarks (Todd Lamison):  Dona Coultas has worked for us for 35 years 
and had planned to retire this month.  Unfortunately, her battle with cancer has gotten worse.  
She no longer has lucid moments.  She is at her home with her sisters, under hospice care and 
heavily medicated.  The family asked to cancel the retirement party.  The goal is to keep her 
comfortable.  We will get back to you as to what we will do with the donations we have 
received.  Please say an extra prayer for her and her family.  The same day Todd visited 
Dona in the hospital, National came out with two announcements, one of which is a change 
in our retirement benefits.  They are not drastically out of line and came up with a new 
solution.  We are still searching for a Shoquoquon District Executive.  We have not found 
very many resumes or inquiries we are impressed with.  We are looking for the right person 
and continue to look.  David Lane is acting in support of the district.  We hired, on a part-
time basis, Jack Gunsten as a part-time program support to give us a couple extra legs in the 
field.  This is a short-term solution for the District Executive position. 

 Council President’s Remarks (Kevin Mineart):  Kevin asked everyone to thank the staff for 
the things they do.  He then reported the projected budget for 2018 is about $50,000 in the 
red.  All activity budget committees have been asked to review their budgets to see if they 
can find money.  Yesterday, a membership event was held at Fun City.  It was lightly 
attended with a few boys signing up.  Prior to that on Saturday in the Burlington RecPlex 
during boys flag football, pee wee soccer, and girls softball, the BB Range was set.  Kevin 
thanked Jack Gunsten, David Lane, and Phil Kaehler for their time.  The National Executive 
Board voted to include girls in Scouting at all levels.  Feedback at the National Meeting was 
positive.  As presented, the plan is to create a parallel program for girls to earn Eagle.  The 
intention is this will still be a single-gender program.  We will start plans to provide the 
change upon receiving the information from National.  Kevin touched on the upcoming 
events.  There are still two Board Orientations scheduled for this year.  If you have not been 
to a Board Orientation, please try to get to one of these events.  The next Board Meeting is 
December 19th and will be a videoconference.  One event not listed is a Fireside Chat to be 
held on October 26th as a Zoom meeting.  A panel will be set up on Kevin’s office building.  
Anyone in the Council will be able to log in to the meeting.  We are hoping to get some 
questions sent in prior to the meeting. 
 
Ron Teater asked if we have started talking about forming a committee to discuss what we 
need to do at our camps with the inclusion of girls.  Todd stated this will need to be done 
once we hear from National. 
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Greg Feldberg asked if Councils will have a choice to accept girls.  Todd stated that Councils 
do not have the option, but units do. 
  

Meeting declared adjourned at 6:15 p.m. 
 
Respectfully submitted, 
 
 
 
Todd Lamison     Attest:  ___________________________________ 
Scout Executive     Kevin Mineart, Council President 
 
/rcv  
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MINUTES 
EXECUTIVE BOARD MEETING  

JUNE 20, 2017 
Saukenauk Scout Reservation  

 
 
Executive Board Attendance 
Rick Atwood 
Brent Babyak 
Bob Dickson 
Kent Embree 
Greg Feldberg 
Dennis Gorman 
Jack Gunsten 

Parker Hanks 
Cecil Haskins 
Joe Henning 
Keith Kaufmann 
Keith Klusmeyer 
Gina Lanning 
Kevin Mineart 

Bill Paxton 
Josh Schier 
Misty Scott 
Dennis Stewart 
Ron Teater 
Jeff Terry 
Curt Wavering 

      
Other Attendance 
Todd Lamison 
 

David Lane 
Joel McGuire 

Rosanna Voss 

 
Excused Absence 
Donna Buss 
Mark Crooks 
Terri Dowell 
Will Duryea 
Sarah Fernandez 

Jack Freiburg 
Jon Manley 
Karen Mayville 
John McKillip 
Doug Peters 

Jeff Spear 
Rev. Deb Stowers 
Marcel Wagner 
Kent Williams 

 
 
Program Director Parker Hanks and Camp Director Joel McGuire talked about various aspects of 
summer camp. 
 
Council President Kevin Mineart called the meeting to order at 6:50 p.m.  Quorum was declared.   
 
Action Items: 
 MOTION (by Ron Teater, seconded by Keith Klusmeyer) TO APPROVE THE APRIL BOARD 

MINUTES AS SUBMITTED.  Motion carried. 
 MOTION (by Ron Teater, seconded by Brent Babyak) TO ACCEPT THE MAY EXECUTIVE 

COMMITTEE MINUTES AS SUBMITTED.  Motion carried. 
 MOTION (by Dennis Stewart, seconded by Jeff Terry) TO ACCEPT THE ELECTRONIC VOTE 

FOR UPGRADING THE ALARM SYSTEM AND PURCHASE OF BUNK BEDS.  Motion 
carried. 

 MOTION (by Cecil Haskins, seconded by Bob Dickson) TO APPROVE THE TREASURER’S 
REPORT AS PRESENTED.  Motion carried. 

 MOTION (by Dennis Gorman, seconded by Bill Paxton) TO APPROVE THE REVISED 2017 
BUDGET AS PRESENTED.  Motion carried. 

 MOTION (by Keith Klusmeyer, seconded by Jeff Terry) TO ACCEPT REPORTS PROVIDED BY 
PROGRAM VP, MARKETING/PR VP, HUMAN RESOURCES VP, FIRST VICE PRESIDENT, 
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ENDOWMENT VP, FINANCE/FUND DEVELOPMENT VP, AND ADMINISTRATION VP.  
Motion carried. 

 MOTION (by Ron Teater, seconded by Josh Schier) TO PURCHASE SCANNING EQUIPMENT 
WITH A COST UP TO $3,000 UTILIZING FUND 2; AND APPROVE UP TO $5,000 
EXPENDITURE IN FUND 1 TO SCAN CURRENTLY STORED DOCUMENTS.  Motion carried. 

 MOTION (by Keith Klusmeyer, seconded by Joe Henning) TO APPROVE SPRAYING A 130-
ACRE AREA IN CAMP EASTMAN AND EXPENDING $5,200 OF BOARD DESIGNATED 
FUNDS FOR FOREST MANAGEMENT AND REMOVAL OF INVASIVE SPECIES.  Motion 
carried. 

 MOTION (by Brent Babyak, seconded by Bill Paxton) TO APPROVE UP TO $2,000 TO BE 
EXPENDED ON THE PURCHASE OF AN INFLATABLE BB GUN RANGE WITH $1,337 
UTILIZED FROM RICHMOND RESTRICTED FUN AND REMAINING FUNDS EXPENDED 
THROUGH GENERAL FUND 2.  Motion carried. 

 MOTION (by Brent Babyak, seconded by Keith Kaufmann) TO CHANGE THE YEAR-END 
SURPLUS DISTRIBUTION FROM 75% DEFERRED MAINTENANCE FUND AND 25% 
OPERATIONAL NET ASSETS, TO 50% DEFERRED MAINTENANCE FUND, 30% YEARLY 
EXPENDITURE FUND, AND 20% OPERATIONAL NET ASSETS FUND.  Motion carried. 

 MOTION (by Brent Babyak, seconded by Dennis Gorman) TO PURCHASE A SECOND AED 
FOR CAMP EASTMAN AT A COST OF $1,395 EXPENDING $1,230.10 FROM TEMPORARY 
RESTRICTED CAPITAL FUNDS DESIGNATED TOWARDS THE PURCHASE OF AN AED 
AT CAMP EASTMAN AND THE REMAINING FUNDS OF $165 FROM UNRESTRICTED 
CAPITAL.  Motion carried.  

 MOTION (by Joe Henning, seconded by Brent Babyak) TO ACCEPT THE RESIGNATION FROM 
THE BOARD OF TED HEA.  Motion carried. 

 MOTION (by Joe Henning, seconded by Bill Paxton) TO APPROVE GREG ELLINGSON AS A 
NEW COUNCIL MEMBER-AT-LARGE AND EXECUTIVE BOARD MEMBER.  Motion carried. 

 MOTION (by Ron Teater, seconded by Josh Schier) TO ACCEPT REPORTS PROVIDED BY 
EAGLE VALLEY DISTRICT CHAIRMAN, SHOQUOQUON DISTRICT CHAIRMAN, AND 
ORDER OF THE ARROW CHIEF.  Motion carried. 

 MOTION (by Dennis Stewart, seconded by Cecil Haskins) TO CREATE A COUNCIL 
REQUIREMENT FOR RECHARTERING UNITS TO DEMONSTRATE BASIC 
INFRASTRUCTURE TO SUPPORT QUALITY PROGRAM BY PROVIDING A WRITTEN 
CALENDAR, BUDGET, AND MEMBERSHIP RECRUITMENT/RETENTION PLAN.  Motion 
carried 

 
Report Items: 
 Treasurer’s Report (Misty Scott):  Misty reviewed the report Treasurer John McKillip submitted.  

Total Revenue is $12,000 over last year.  Salaries and Benefits are below budget.  Operating Cash is 
$110,000 better than last year.  Deferred Activity build-up is due to this year’s Jamboree. 

 Audit Report (Misty Scott):  A meeting was held in April.  Two letters are issued with the audit.  
One is general concerns which had nothing unusual to convey to us; the second is internal control 
with no recommendations this year which means the staff is doing a phenomenal job.  The actual 
opinion on the audit was clean, which means nothing was found and very minimal changes were 
made to the end-of-year financials.  The audit was accepted and approved by the Executive 
Committee at the May meeting. 
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 United Way (Kevin Mineart):  The United Ways cut our funding for 2018.  Burlington/West 
Burlington Area United Way was disproportionately reduced for 2018; we dropped approximately 
25% compared to 5% for the rest.  This will hinder our ability to provide program in the Burlington 
Area.  We may need to look at options to reduce costs such as reducing camperships and support of 
Scoutreach in Burlington, as well as limiting Service Center hours.  We are looking to get a meeting 
with Council Key Leadership and Key Leadership from the Burlington United Way to discuss our 
partnership and to appeal the decision.  United Way of Adams County reduced our grant in line with 
reduction of their fundraising.  We will be working with Adams County United Way to help them 
become stronger in their fundraising efforts and their program to the community.  The United Way 
has been a strong supporter of Scouting for a long time.  We have benefited from United Ways that 
see the importance of Scouting.  However, we had our strongest relationships when our volunteer 
leadership was actively involved in the United Ways as part of the allocations committees and board.  
Many of our leaders that are also involved with the United Way have been retiring.  We need a new 
batch of leaders to be a part of their ranks to ensure good decision-making and that they understand 
the value of Scouting. 

 2017 Budget Revisions (Misty Scott):  Last year, there were three districts when the budget was 
formed.  Most of the changes come from two merging into one district.  Due to a few things that 
could not have been foreseen, we wish to change the budget.  The net effect will be a $2,000 net 
reduction of surplus for a total budgeted surplus of $13,000.   

 2018 Budget Process Report (Misty Scott):  Misty shared the budget building process workplan.  
Essentially, it takes a lot of volunteer work and a lot of work from the staff.  This breaks down how 
the process will occur. 

 Vice President Reports and Discussion (Brent Babyak):  Brent suggested everyone look at the new 
staff/Philmont Cabins.  He thanked all the volunteers who helped work on them and did a great job. 

 Document Retention Action (Ron Teater):  Essentially, we are required to save more things as time 
goes on with the option to do so electronically.  To do that, we need to purchase a scanner using 
Fund 2 money.  As VP of Administration, Ron recommended the purchase of scanning equipment 
with a cost up to $3,000 utilizing Fund 2 money and approve up to $5,000 expenditure in Fund 1 to 
scan currently stored documents. 

 Invasive Species Team Report and Aerial Spray Action (Keith Klusmeyer):  Camps are pretty much 
invaded with honeysuckle and Russian Olive.  A task force was formed and a meeting was held with 
the forester, Jeff Brown.  If we were to hire someone to come in and get these invasive species under 
control, it would cost us between $350 and $600 per acre.  Jeff gave us a name of an Agricultural 
Spraying company out of Astoria, IL.  Because honeysuckle is the last plant to lose its leaves in the 
fall and everything else has gone dormant, an aerial spray can be used to kill the honeysuckle.  Due 
to the logging the last couple of years, the thought is to give the outfitter at Saukenauk Scout 
Reservation a year where we are not disturbing his deer season.  Therefore, we would like to spray 
approximately 130 acres at Camp Eastman at a cost of $40 per acre with a 75%-80% kill and must 
be reapplied in two years.  The Invasive Species Task Force proposed that we expend $5,200 of 
Board Designated Funds for Forest Management and removal of Invasive Species.  This fund 
currently has $8,100.  There is a two- to three-week window in late November to do this in the fall.  
Meanwhile, both rangers are working on a grid map for the main areas in camp that we can use 
volunteers to control the honeysuckle on the main parts of camp.  A spray of 10 oz. Round-up, 5 oz. 
Crossbow (2,4d) and 1 oz. dish soap to a gallon of water will be used.  With the brush hog on the 
skid loader and help from Troops, we believe we can get those areas under control. 
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 Inflatable BB Gun Range (Brent Babyak):  We had the opportunity to talk to the folks from Daisy 
while we attended National Annual Meeting in May.  They were running a promotion for this BB 
Gun range with a guarantee that we would be part of the first run.  The total cost, not including 
donated BB Guns, is up to $2,000.  We have approval from the Richmond Restricted Fund of $1,337 
with the remaining funds to be expended through general fund 2.  This will be a wonderful Cub 
Scout recruiting tool. 

 Year-end Surplus Distribution (Brent Babyak):  Assuming there is a surplus at year-end, it is 
recommended we change the year-end surplus distribution from 75% Deferred Maintenance Fund 
and 25% Operational Net Assets, to 50% Deferred Maintenance Fund, 30% Yearly Expenditure 
Fund, and 20% Operational Net Assets Fund.  By adding the Yearly Expenditure Fund, we will be 
able to address non-building related needs that may arise such as gravel, bunk beds, and septic 
system at camp.  This year may be a tighter surplus, and any surplus we do have will likely be due to 
a good popcorn year.  Approving this change will allow us to highlight the opportunity to support 
camps to our units as an extra incentive to sell popcorn. 

 Second AED at Camp Eastman (Brent Babyak):  Previously, we had been using an AED from one of 
our service centers as the second device.  We should have two permanent AEDs located at Camp 
Eastman.  The negotiated cost of the second AED was reduced from $1700 to $1395.  With the 
$1230.10 available from the temporary restricted capital funds designated towards the purchase of an 
AED at Camp Eastman, leaving a balance of $165 from unrestricted capital to make up the 
difference. 

 Additional Reports and Discussion (Dennis Stewart):  The OA Service Corps started this week with 
six OA members who put together six brand new picnic tables today.  This is a win-win for us.  It 
gives the older boys who do not need to work on merit badges an opportunity to come to camp and 
do some service.  Dennis also reported FOS was such a success this year with Shoquoquon reaching 
131.9% of its goal. 

 Council Commissioner’s Remarks (Dennis Stewart):  
o  Dennis reported on JTE where Membership Growth is Gold, Cub Scout Advancement is 

Silver, Boy Scout Advancement is Gold, Cub Scout Camping is way up and Gold, Boy Scout 
Camping is a little bit down and Silver.  Overall, JTE is looking very good and the Council is 
Gold.   

o PBJ (Program, Budget, Join/Membership program) was very successful with 78 units 
participating this spring.  Dennis met with many of these units and found they were very 
happy to receive the information that we shared with them.  The purpose was to show each 
unit’s leadership the possibilities of making their units more successful to discussing with 
them their use of a unit calendar, unit budget, and ideas on recruiting membership.   

o We propose creating a Council requirement for rechartering units to demonstrate basic 
infrastructure to support quality program by providing a written calendar, budget, and 
membership recruitment/retention plan.  This is nothing different than PBJ; we are requesting 
the units come with these items to rechartering.  This does not require a specific format, just 
to demonstrate thee unit has these items. 

 Scout Executive’s Remarks (Todd Lamison):   
o Program Launch is next week.  Todd highly encouraged all to come out to Program Launch.  

This is one of the few times we get most of our units together.  Please wear your nametags. 
o Summer Camp has seen a lot of staff challenges.  We have a much more fluid staff than we’d 

like.  Todd thanked David Lane; his leadership has made the changes seamless. 
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o While the Budget shows we will have a $13,000 surplus, our projections are not as positive.  
The surplus won’t be the $70,000 we have had the last few years unless popcorn is much 
stronger than 2016.  A key reason our projections are lower is that we don’t have as many 
boys coming to Boy Scout Summer Camp.  We budget to invest $50,000 operationally into 
our camps.  Closing one camp does not change the operational numbers.  It is a misnomer to 
think we make money by having camps.  We are projecting that we will have to invest 
$90,000 to $120,000 into our camp operations this year. We are going to create some focus 
groups with key stakeholders, including Scoutmasters.  The focus groups will discuss 
opportunities to increase youth participation in summer camp to reduce financial 
expenditures and increase income from camp activities.  We need to figure out how to reduce 
expenses and increase investments.  We have no plans to sell either camp. 

o The Building Committee met recently.  There are a few places we think we might want to 
look at.  We are looking at possibly June 29th to drop by and look at all three buildings which 
are in downtown Quincy. 

 Council President’s Remarks (Kevin Mineart):   
o Kevin thanked everyone for coming out tonight.  There was lots of great discussion.  He 

congratulated everyone involved in FOS.  He received the news while attending National 
Meeting. 

o Kevin read a letter from National stating the Mississippi Valley Council placed in the Top 10 
of Level 400 Councils in the months of March and April. 

o Kevin Mineart, Todd Lamison, J. David Gilbert, Joe Henning, David & Beth Lane, and Brent 
& Patty Babyak all attended National Annual Meeting in May.  There was a lot of great 
fellowship.  Kevin encouraged anyone who has an interest at all to attend next year.  The 
Chief Scout Executive discussed Family Entry in Boy Scouting.  We are seeing an increase 
in specific populations that are not utilizing Scouting.  Single-parent households denote 
challenges to bring children to separate activities, and the Asian and Hispanic populations 
join activities that the whole family join together.  In order to overcome these obstacles and 
serve more boys, the BSA is looking at including girls in the BSA program.  This is not a co-
ed program, but a way for entire families to participate in Scouting.  Sisters already 
participate unofficially.  The current discussion is about single-gendered units (boy dens and 
girl dens).  It would be up to the individual chartering organizations as to if and how they 
would implement this. 

o Kevin closed his report by highlighting upcoming Board Orientations and the Top Shot event 
being moved from June to August 4th. 

  
Meeting declared adjourned at 8:17 p.m. 
 
Respectfully submitted, 
 
 
 
Todd Lamison     Attest:  ___________________________________ 
Scout Executive     Kevin Mineart, Council President 
 
/rcv  
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MINUTES 
EXECUTIVE COMMITTEE MEETING 

SEPTEMBER 19, 2017 
TELECONFERENCE 

Quincy and Burlington Service Centers 
 
 
Attendance: 
 
 Quincy Burlington Phone  
 Brent Babyak Donna Buss John McKillip 
 Bob Dickson Dennis Stewart Kevin Mineart 
 Joe Henning    
 Todd Lamison 
  
Others: 
 
 Rosanna Voss David Lane 
 
Excused Absence: 
 
 Greg Feldberg Ron Teater Marcel Wagner  
    
   
President Kevin Mineart welcomed everyone and called the meeting to order at 5:31 p.m 
 
Action Items: 
 MOTION (by Joe Henning, seconded by Bob Dickson) TO APPROVE THE MINUTES OF THE MAY 16, 

2017 EXECUTIVE COMMITTEE AS WRITTEN.  Motion carried. 
 MOTION (by Brent Babyak, seconded by Joe Henning) TO APPROVE THE TREASURER’S REPORT AS 

SUBMITTED.  Motion carried. 
 MOTION (by Joe Henning, seconded by Dennis Stewart) TO ACCEPT THE NOMINATING 

COMMITTEE’S RECOMMENDATIONS OF ACCEPTING ISAIAH ADEN AS YOUTH EXECUTIVE 
BOARD MEMBER AND COUNCIL MEMBER-AT-LARGE BY VIRTUE OF POSITION AS OA 
LODGE CHIEF REPLACING JACK GUNSTEN; CODY WRIGHT AS YOUTH EXECUTIVE BAORD 
MEMBER AND COUNCIL MEMBER-AT-LARGE BY VIRTUE OF POSITION AS TRIBE CHIEF 
REPLACING PARKER HANKS; AND, REV. DEBORAH STOWERS’ RESIGNATION FROM 
EXECUTIVE BOARD.  Motion carried. 

 MOTION (by Dennis Stewart, seconded by John McKillip) TO ACCEPT THE EXECUTIVE COMMITTEE 
ELECTRONIC VOTE FOR COUNCIL KEY 3 RECOMMENDATION TO IMPLEMENT ASSISTANCE 
TO UNITS DUE TO NATIONAL BSA’S REGISTRATION FEE INCREASE.  Electronic vote passed with 
a vote of 8 yes and 3 no response.  Motion carried. 

 MOTION (by Joe Henning, seconded by Bob Dickson) TO ACCEPT THE EXECUTIVE BOARD 
ELECTRONIC VOTE FOR EXECUTIVE COMMITTEE RECOMMENDATION TO IMPLEMENT 
ASSISTANCE TO UNITD SUE TO NATIONAL BSA’S REGISTRATION FEE INCREAS.  Electronic 
vote passed with a vote of 18 yes, 1 no, and 19 no response.  Motion carried. 

 MOTION (by Brent Babyak, seconded by Joe Henning) TO PROCEED WITH 3-PHASE ENERGY 
AGREEMENT BY WESTERN ILLINOIS ELECTRIC CO-OP FOR THE DINING HALL AT CAMP 
EASTMAN.  Motion carried. 
 
 
 

Report Items: 
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 Treasurer’s Report (John McKillip):  John reported on his written report which speaks for itself.   
o Income Statement – FOS is in the phone call cleanup stage.  We are about $15,000 over budget.  

Other direct support is about $5,000 over budget.  Camp income and expenses are mostly all 
posted.  Camp income will be down about $20,000.  Overall, camping operations will show a net 
income of about $15,000 due to cost controls.  Salaries & benefits continue to be below budget.  
Occupancy is below budget.  Net Surplus is about even with last year but still over budget.  
Bottom line is projected to be about $15,000.   

o Balance Sheet – Operating cash and total cash down from last year.  Deferred activity expense 
(asset) and deferred activity revenue (liability) have gone back to normal levels after Jamboree 
closed out.  

We are in a lull between Summer Camp and Popcorn.  This is a good time to look at where we are.  We are 
in good shape compared to last year.  We are substantially over budget with a bottom line roughly $15,000, 
which is what was projected.  We will probably end much better than $15,000 and we will end the year in 
good shape.  John reported he sat in a Central Region Fiscal Advisory phone conference last week.  He will 
probably write up and share his thoughts from the phone conference at the full board meeting.   

 Nominating Committee (Joe Henning):  The Nominating Committee recommends approval of Isaiah Aden as 
Youth Executive Board Member and Council Member-at-Large by virtue of his position as OA Lodge Chief 
replacing Jack Gunsten; approval of Cody Wright as Youth Executive Board Member and Council Member-
at-Large by virtue of his position as Tribe Chief replacing Parker Hanks; and, accepting the resignation of 
Rev. Deborah Stowers from the Executive Board. 

 
Discussion 

 National Registration Fee Increase & Council Support (Kevin Mineart):  National BSA announced a fee 
increase of $9.00 to their registration on August 31, 2017.  This increase is due to the cost of funding our 
General Liability Insurance Plan which is a self-insured plan, so the cost increase is due to actual cost of 
litigation and settlements.  Due to the timing of this increase, The Council Key 3 has many concerns on 
how this will affect our units.  Based on these concerns, we suggest that the Council provide financial 
support to units to supplement their increased costs. 

o We propose that for every new youth member in Cub Scouting, Venturing and Exploring that the 
Council will provide $20 of registration support.  This will be measured by youth registration in 
our system on November 30th subtracted from the July 30th membership number.  We will include 
all 2016 Lion Cubs who recharter this year as Tigers as “new” to be fair to Packs that opted last 
year to adopt the program in a pilot test.  For our typical Packs, the average support will be $4 per 
registered Cub Scout.  Placing an emphasis on having a good recruitment which should help 
strengthen our units with additional potential leaders, more Scouts to sell popcorn, and eventually 
a healthy pool for Boy Scout recruitment. 

o For Boy Scout Troops, the support through recruitment incentives does not work well.  Therefore, 
we are proposing that Boy Scout Troops are provided an additional 5% popcorn commission. 

o Financial Support for our units will only be available to them under the following conditions: 
 Support must be used for registration during charter process. 
 The charter must be submitted on time and able to process before 12/15/17. 
 The funds will be placed into the unit’s registration restricted account only to be used for 

rechartering. 
 This is a one-time support based on the timing of the registration fee increase. 

o The cost of the suggested support is expected to be less than $17,500.  This will take our 
projected year-end surplus from $35,000 to $17,500.  These projections should be conservative as 
they are based on minimum expected income (selling a 9-year low of popcorn) and maximum 
reasonable cost of the support (every unit meets the conditions). 

o Units will be informed that the funds we are utilizing to support them would have been allocated 
to camp.  If the unit wishes, they can support a project that would have utilized these funds.  
(Notice was emailed to volunteers today.) 

 Quincy Distinguished Citizen Award Dinner (Todd Lamison):  Todd reported we are trying to get the 
event to happen this year.  The first honoree accepted, then had to back out due to family illness.  We are 
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looking at a second honoree, but not sure where that piece is.  We are looking to potentially split funds 
between capital projects as well as endowment projects.  In the past, we only put money towards 
permanently restricted endowment.  There is nothing in minutes as to where money should go for this 
event.  We want the honoree’s buy-in for the SSR bathroom renovations to go along with the cabins that 
were just built. 

 Quincy Office Search (Brent Babyak):  A few weeks ago, several members of the board visited a 
prospective site in the 700 block of Broadway in Quincy.  Joe and Brent met with Dennis Gorman who 
has a first-hand close relationship with the building’s owner Dr. Ned Snider who currently resides in 
Arizona.  Dr. Snider is a past president of the Council.  Attempts are being made to contact Dr. Snider to 
see if there is an amicable agreement.  The hope is perhaps he would be willing to provide a reduced cost 
on the building, possibly even a donation of the building for use as a future service center in Quincy.  We 
have not heard anything definitive as to his feelings on it.  We will keep everyone posted. 

 2018 FOS Board Campaign (Kevin Mineart):  Just like last year, we would like everyone on the Board to 
make pledges early to set an example for the rest of our donors and show support for our local Council. 

 United Way Update (Kevin Mineart):  Todd Lamison, Dennis Stewart, and Kevin Mineart met with the 
current and past president of Burlington/West Burlington United Way in June.  Basically, we asked them 
for information wanting to know why we were singled out as the group getting less funding.  They 
explained the method for determining allocations.  Basically, a committee makes recommendations for 
the board to approve.  Next year they may consider differently.  Bob Dickson asked if we are considering 
pulling out of the United Way agreements.  Todd stated they are still our better donors.  Right now, we 
cannot easily raise the funds if we pulled out. 

 Camp Eastman Electrical Upgrade (Brent Babyak):  An application for request for 3-phase electrical 
energy from Western Illinois Electric Co-op (WIEC) is in the meeting packet.  Energy will provide much 
needed service for camp.  This is based on our overall electric usage.  During a conversation during one 
of our earlier meetings, we are using electrical usage that would qualify for this.  Properties Committee 
recommends this request.  This is a much-needed improvement for the dining hall, not the entire camp.  
Our usage are all guesstimates because we do not have a separate meter.  The Properties Committee 
recommends we proceed with the 3-phase energy agreement by WIEC for the dining hall at Camp 
Eastman. 

 Utilize Klingner & Associates for Camp Projects (Brent Babyak):  As was discussed during the Envision 
2020 meeting last week, one of the needs/challenges in trying to sell some of our larger projects is having 
a more detailed concept/scope to present to projected donors.  The idea here is to utilize Klinger and 
Associates because they have offices throughout our Council area (Quincy, Burlington, and Keokuk).  We 
would be able to obtain services to develop concepts of scope to present with idea that once projects were 
approved and funded that Klingner would receive downstream engineering work in finalization of these 
projects and ultimately completion of projects.  Costs associated in these steps.  They would be able to 
provide us with some front-end help without financial costs.  Klingner would work with us with some of 
the overall projects having minimum financial costs through front-end (engineering and launching of 
construction, etc.) that would be involved with these projects.  It was brought up if we have talked to 
Charlie Bach of Poepping, Stone, Bach & Associates (PSBA) because they have been big supporters in 
the past.  National office provides these services, but they are not reliable.  There is no reason we cannot 
talk to PSBA, too. We can definitely talk to both.  We are trying to create a partnership with Klingner & 
Associates.  We will follow up with PSBA.  

 
Reports:   
 Human Resources Report – We are working with key staff to develop a follow-up survey to gauge employee 

satisfaction.  The survey has been developed and will soon be administered to staff.  The intent of the survey 
is to see what can be done to better engage and support both professional and support staff in their efforts to 
serve the Council. 

 Program Report – Boy Scout Summer Camp had no increase in attendance over a year ago.  Polar Bear will 
be held on January 26-28, 2018 at Saukenauk Scout Reservation.  It is important to increase council-wide 
participation.  Cub Scout and Webelos Resident Camps had a successful summer.  Family STEM Camp was 
held at SSR and had a slight increase in numbers over a year ago.  New Cub Campouts and Webelos Woods 
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are scheduled for October at both camps.  Yukon will be held at Camp Eastman on January 20, 2018.  Camp 
Promotion Committee will be working on a plan to promote Boy Scout Summer Camp to Webelos Dens this 
fall.  We have also asked for 15 to 20 Boy Scouts and Cubs/Webelos to be videotaped or pictures taken so 
we can have weekly “Camp Spotlights” throughout the year.  Off-season camping and Program weekends 
will also be promoted on some weeks.  The idea is to keep our camps in the forefront of people’s minds.  
Program Launch was held at SSR on June 28, 2017 with slightly lower attendance this year.  Training 
Committee (Mark Crooks, Council Advancement Chair) reported adult applications must be submitted with 
proof of Youth Protection Training (YPT) effective immediately.  Also, rechartering units will not be 
allowed to recharter adults who will have YPT expire during the term for which they are rechartering.  
Heather is working to put together a list of training that each registered leader currently has.  The goal is to 
reach out to them and let them know what they are missing and where/when additional training may be 
offered.  We hope by reaching out to leaders that maybe we will increase the training numbers for each of the 
offerings.  Bill Claus has created a short video on Leave no Trace and Heather has shown this at her 
Roundtable nights.  She will be sending this to Shoquoquon to be played there as well.  Bill is a master 
educator and has offered to do presentation in Leave no Trace.  Heather stated it has gone over well.  Boy 
Scout Advancements 15+ Eagles through May, 560+ Merit Badges earned, 160 Rank Advancements 
(excluding Scout Rank).  19 of 53 Troops have had no rank advancement this year so far; 18 of the Troops 
have not recorded any merit badges earned this year.  Boy Scout advancement is up from a year ago, with 36 
more rank advancements for a 6% increase.  Cub Scout Advancement 100 Arrow of Lights earned year-to-
date; 833 rank advancements earned (excluding Lion Rank).  12 of 61 Packs have had no rank advancement 
this year.  Special kudos to Deb Crouch in Shoquoquon District who has hounded Packs to record 
advancement and chased down advancement forms not submitted for several months.  Her actions have 
resulted in Shoquoquon District being down to one unit with no advancement – the Scoutreach Pack.  Her 
efforts are appreciated.  Cub Scout advancement is down 16% with 157 fewer advancement than a year ago.  
Bobcat Bonanza events are planned for districts in September to incorporate new Cubs receiving Bobcat 
within 30 days of joining.  This activity is planned to increase advancement and retention amount the newest 
Scouts.  Council Advancement year-to-date is 51%, down from a year ago, by almost 7%.  Approximately 
17-20 Scouts attended the Eagle Valley Horsemanship Merit Badge one-day camporee on September 16th.  
Shoquoquon District is planning a bus trip for its fall camporee to the Des Moines Zoo, Omaha Zoo, and 
Strategic Air Command (sleepover under the Thunderbirds).  Scouts will be able to work on Aviation, Bird 
Study, and Mammal Study or Reptiles merit badges.  Kevin reported on some Summer Camp highlights.  
Cub Scout Adventure Camps totaled 304 in attendance.  Webelos Adventure Camp totaled 230 in attendance.  
Boy Scout Summer Camp totaled 618 youth in attendance.  There was no increase in Boy Scout camping at 
Camp Eastman this year.  The group is working on how we can improve our camping; or, we may have to 
cut a week to stay viable. 

 Marketing/PR/Membership Report – Next step is to schedule a time to go look at the back end of the website 
and make sure it works the way we want it.  If it’s good, then we will start populating the rest of our 
information and go live shortly thereafter. 

 Commissioner/JTE – Last month Dennis Stewart received the Commissioner Tool district report from 
Central Region Area 3 Commissioner, Carm Walgamott.  Mississippi Valley Council received kudos for our 
commissioner ratio and for our outstanding commissioner visit reporting.  We are near the top of the Central 
Region Area 3 Councils in both categories.  Our commissioner visit reporting has increased.  Thank you to 
all unit commissioners for their help in making this happen.  Kudos to all unit commissioners for making 
visits to their units!  Cub Scout camping for this year is gold for JTE and Boy Scout camping for this year is 
silver for JTE.  Thank you to all dedicated unit leaders for a great summer camp and to the staff at each camp 
that made it happen.  We are blessed with great people in this Council who support Scouting and the youth of 
our programs. 

 Endowment –  In July, the Endowment Committee hosted a weekend excursion to the National Jamboree.  
Five VIPs and one spouse attended the three-day adventure to the Summit high adventure base.  We are now 
considering going to a Hawkeyes game in November.  More details soon.  The selection committee has been 
formed for the Adams County Distinguished Citizen Dinner.  We plan to split the funds raised between the 
Endowment and our capital projects.  We expect an ask to our recipient will be made within the next week. 

 Finance & Fund Development –   
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o Special Events 
 Trivia Night – Budget $6,715; Projection %6,946 
 Adventure Race – Budget $$3,268; Projection $2,349 
 Sporting Clays – Budget $25,050; Projection $25,634 
 Top Shot – Budget $6,315; Projection $3,592 
 Golf Tournament – Budget $8,301.  The date is 10/6/17. 
 NEW – Dueling Pianos to be held at the Burlington Train Depot on 12/8/17. 

o Popcorn sales will begin on 9/30/17.  Units are placing their orders for Storefront sales now. 
 First Vice President/Enterprise Committee –  

o Council Properties Committee – The Scout Service Center Team continues to review potential 
building sites in the Quincy area.  Initial visits to prospective sites are being made as suitable 
locations are identified.  One site is currently being evaluated with the current owner for further 
consideration. 

o Saukenauk Properties Committee – A meeting was held on 9/7/17 to discuss the SSR projects.  A 
proposal is being reviewed for a 120 ft. by 24 ft. pole barn style building in the vicinity of the shower 
house presented by the Callahan Organization to help address female staff lodging.  Several questions 
were raised related to placement, construction and proximity to the shower house; more specifically 
potential impacts to the future shower house facility currently being planned.  A meeting was held on-
site on 9/11/17 to address these questions and were covered at the Envision 2020 meeting on 9/13/17.  
While the Philmont Cabins are generally constructed and were placed into use by the summer camp 
staff, there is some finishing work to be completed including site work around the cabins and planting 
of grass ahead of the winter season.  Other smaller (funded) projects are being worked on.  Updates 
on these will be forthcoming. 

o Camp Eastman Properties Committee – Focus of meeting was a review of the proposal for 3-phase 
power in the Camp Eastman property.  The proposal is being presented to the Executive Committee 
for review and approval.  The staff cabins were generally completed and placed into use by the 
summer camp staff this year with some completion of the building and site work ahead of the winter 
season.  Waiting on excavation equipment to begin the site work at Pete’s Pond.  The work needs to 
be initiated by October 1st to complete the necessary work ahead of the winter season and to be 
available for use for the 2018 camping season. 

o Envision 2020 Committee – The committee met on 9/13/17 to review the status of existing projects 
for the MVC #141 properties, both completed and in process, and evaluate funding opportunities and 
priorities on other projects previously identified in 2016.  While the turnout was bit low, those in 
attendance were very engaged in the review and feedback process.  Proposed property entrance 
signage was reviewed with the committee and Keith Klusmeyer was provided with a brand theme to 
move forward for more finite costing and funding needs.  J. David Gilbert provided an overview of 
funding plans of several of the future projects including development of more detailed concept 
drawings, costs and locations to aid in promoting these initiatives to potential donors. 

 
Commissioner’s Report (Dennis Stewart):   Dennis reported he received an email last month from Carm 
Walmagott, Central Region Area 3 Commissioner.  We have 1.6 commissioners to units.  It is the best ratio in 
Area 3.  This month, we are still at 1.6 and our visits are 54.88% (an increase from last month’s 47%), which puts 
us at #1 in the region for visits.  Dennis thanked everyone who helped make camp happen and the commissioners 
for making visits to their units. 
 
Scout Executive’s Report (Todd Lamison):  Todd reported the Budget Meeting schedule and sample letter to 
committees were included in the meeting packet.  We are going back to what we did two years ago with in-person 
meetings.  Times will be scheduled by Vice President areas.  We will keep a tighter time-frame than that of two 
years ago.  We are relying on officers to talk to individuals.  Only highlights of big changes or impacts need to be 
reported; do not need to go line-by-line.  We will try to have the Budget Committee create questions prior to 
Budget Day, November 11th.  If you cannot make it, please find someone on the team to lead the group in your 
place.  Todd also reported on the Jamboree.  The Council sent a Troop that had great leadership.  There were lots 
of positive remarks on the location.  The infrastructure was higher, activities were better, and amenities were 
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stronger.  Jamboree is catching on to what Scouts are looking for.  The Endowment trip to the Jamboree showed 
attendees how their future investments fit into Scouting.  Endowment attendees were also able to meet and 
Quincy’s own, Jeff Purdy Scout Executive in West Virginia, whose father was a Rotarian and recently passed 
away.  All around, it was just an awesome trip. 
 
Council President’s Report (Kevin Mineart):  Kevin reported that membership is going up for the month overall.  
Regular membership is staying even; Lions registrants is helping.  Hopefully by the end of the year, we can do 
more recruiting and end on a positive note.  Kevin thanked everyone for their quick responses on the membership 
increase unit support proposal.  We hope we will be doing something that helps our units. 
 
Kevin also reported that we received Jennifer Lepore’s resignation today.  This has not yet been officially 
announced.  We will plan on how to replace Jennifer. 
 
Kevin touched on a few upcoming events – popcorn starts September 30th except for Des Moines County; October 
6th is the golf event; Boy Scout program day is October 7th; next Board Orientation is October 11th; Board 
Videoconference is October 17th; and retirement party for Dona Coultas is October 21st.  Kevin highly encouraged 
as many people as possible to attend. 
 
Todd asked everyone if they see professional or support staff to thank them for all they are doing.  Everyone is 
doing different jobs than they were a year ago.  Dona is also having a difficult time.  Over the last couple of 
weeks, she has missed about a week and a half. 
 
The meeting was declared adjourned at 6:17 p.m.   
 
Respectfully submitted, 
 
 
 
Todd Lamison Attest: ____________________________________ 
Scout Executive              Kevin Mineart, Council President 
 
/rcv 



Mississippi Valley Council Executive Board Electronic Vote
9-15-17

MVC Assistance to Units

Boy Scouts of America

One-third (13) of the members of the Executive Board shall constitute a quorum fo

As of 9-15-17, the Mississippi Valley Council has 38 members on the Executive Bo

OFFICE YES NO NO RESPONSE

Rick Atwood X
1st VP Brent Babyak X
VP ProgramDonna Buss X

Mark Crooks X
VP Marketi Robert Dickson X

Terri Dowell X
Eagle ValleWilliam Duryea X

Greg Ellingson X
Kent Embree X

VP  Endow Greg Feldberg X
Sarah Fernandez X
Jack Freiburg X
Dennis Gorman X

OA Rep Isaiah Aden X
Tribe Rep Cody Wright X

Cecil Haskins X
VP HR Joe Henning X

Greg Humphrey X
Keith Kaufmann X
Keith Klusmeyer X
Gina Lanning X
Jon Manley X
Karen Mayville X

Treasurer John McKillip X
President Kevin Mineart X

Ryan Nagrocki X
Bill Paxton X
Doug Peters X

Shoq Chair Josh Schier X
Misty Scott X
Jeff Spear X

Commissio Dennis Stewart X
Deborah Stowers X

VP AdminisRon Teater X
Jeff Terry X

VP FinanceMarcel Wagner X
Curt Wavering X
Kent Williams X

18 1 19

Todd Lamison, Scout Executive

OTHERS: David Lane, Assistant Scout Executive

Rosanna Voss, Executive Assistant

Dan Wiedemeier X

19 1 19

NAME



MISSISSIPPI VALLEY COUNCIL    BOY SCOUTS OF AMERICA 

9‐15‐17 
 

National Registration Fee Increase 

Executive Committee Summary and Proposal 

National BSA announced on August 31st a fee increase to their registration.  The fee increase is $9 due to the cost 

of funding our General Liability Insurance Plan.  This is a self‐insured plan, so the cost increase is due to actual cost 

of litigation and settlements. 

Due to the timing of this increase, we have many concerns on how this will affect our units.  A quick summary of 

these concerns are noted below.  Based on these concerns, we suggest that the Council provide financial support 

to units to supplement their increased costs. 

MVC Financial Support for units: 

While we considered several options including directly offsetting the full increase, our year‐end projections limit 

our ability to assist.  We felt creating assistance based on actions that will strengthen units and support that entire 

Scouting program would be a fair and mutually beneficial way to invest our funds. 

Therefore we propose that for every new youth member in Cub Scouting, Venturing and Exploring that the 

Council will provide $20 of registration support.  This will be measured by youth registration in our system on 

November 30th subtracted from the July 30th membership number.  We will include all 2016 Lion Cubs who 

recharter this year as Tigers as “new” to be fair to Packs that opted last year to adopt the program in a pilot test.   

For our typical Packs, the average support will be $4 per registered Cub Scout.  Placing an emphasis on having a 

good recruitment which should help strengthen our units with additional potential leaders, more Scouts to sell 

popcorn, and eventually a healthy pool for Boy Scout recruitment.   

For Boy Scout Troops, the support through recruitment incentives does not work well.  Therefore we are 

proposing that Boy Scout Troops are provided an additional 5% popcorn commission.   

Financial Support for our units will only be available to them under the following conditions: 

 Support must be used for registration during charter process.   

 The charter must be submitted on time and able to process before 12/15.   

 The funds will be placed into the unit’s registration restricted account only to be used for rechartering.   

 This is a one‐time support based on the timing of the registration fee increase. 

The cost of the suggested support is expected to be less than $17,500.  This will take our projected year‐end 

surplus from $35,000 to $17,500.  These projections should be conservative as they are based on minimum 

expected income (selling a 9 year low of popcorn) and maximum reasonable cost of the support (every unit meets 

the conditions).  

We will inform units that the funds we are utilizing to support them would have been allocated to camp.  If the 

unit wishes, they can support a project that would have utilized these funds.  The properties chair and 1st VP were 

consulted and projects are purchasing new mattresses or replacing cleaning equipment (brooms, mops, etc.).  The 

unit can designate which project and camp they would like their donation to be utilized for. 

Concerns regarding the timing of the National Registration Fee change: 

 The announcement of a fee increase that affects our 2017‐2018 program year should have been made no 

later than July 1st.  This would give the council time to effectively communicate the change, units time to 

adjust their budgets and restructure their 2017‐2018 dues.   



MISSISSIPPI VALLEY COUNCIL    BOY SCOUTS OF AMERICA 

9‐15‐17 
 

 We have just spent a significant amount of energy working with units to improve their planning and 

communication through our PBJ program.  This included creating a program year budget.  We are 

concerned that this late announcement will erode the progress that was made in the PBJ process. 

 We are concerned that the fee change will be a focus for some units instead of membership recruitment.  

We already have an uphill battle for membership growth this year.  We have two district executives 

completely new to this process and some major holes to fill.  Any distractions could be the difference 

from growth to loss. 

 Packs had already started their recruitment and announced prices.  While we are concerned for all units, 

my major concern is on the units who have already started collecting dues.  Also based on our PBJ 

information, Packs are much less likely to have reserves that could be utilized to offset this cost. 

 Most Boy Scout Troops have not started to collect fees and could manage this fee increase with less 

impact to their ability to provide program. 

 We are concerned about Exploring, while we are attempting to provide better support to our posts, we 

are not there yet.  A fee increase could have a negative effect on post membership. 

 



Mississippi Valley Council, BSA 
Treasurer’s Report 

September 30, 2017 
 

Income Statement 
 We are about $15,000 over budget in FOS. 
 Foundations & Trust are under budget until the website grant is reclassified when the 

web development is finished. 
 Other direct support is about $5,000 over budget. 
 Camp income and expenses are mostly all posted.  Camp income will be down about 

$20,000.  Overall, camping operations will show a net income above budget of about 
$15,000 due to cost controls. 

 Activity fees are Jamboree related income.  It is over budget because of better than 
average patch sales. 

 Salaries & benefits continue to be below budget.  Camp salaries were 19,000 below 
budget.  This is almost the same amount that camp revenues were under budget. 

 Program and other supplies are about 20,000 under budget.  Again, about the same that 
camp revenues were under budget. 

 Occupancy is below budget.  This is due to deferring maintenance until there is a better 
handle on popcorn. 

 Net Surplus is 16,000 under last year but still over budget. 
 

Balance Sheet 
 Operating cash and total cash down from last year.   
 Deferred activity expense (asset) and deferred activity revenue (liability) have gone back 

to normal levels after Jamboree is closed out.  
 
Other 

 I was on a central region fiscal policy teleconference a couple of weeks ago.  The finance 
folks from the national office reported that some councils are finding it necessary to 
increase the amount of endowment earnings being used for operating expenses, or even 
dipping into endowment principal.  MVC council has not taken endowment earnings out 
for a number of years.  They also reported that councils are having a hard time funding 
asset repair and replacement because there is no provision for depreciation.  MVC is 
ahead of this by putting most of our profits into the deferred maintenance fund.  They also 
stated that some councils are spending directly out of fund 2.  They stressed the need for 
creating capital budgets. 

 
Submitted by, 
John McKillip 
Council Treasurer 
 
 
 



Mississippi Valley Council ‐ #141 Boy Scouts of America

Operating Fund ‐ Unrestricted Current Year

Account Project Project Name / Account Name Budget Actual Last Year Budget Actual Last Year Budget

4001 Contributions‐FOS ‐                     520                    125                    178,000            168,381            162,214            178,000           

3605 Reclass‐Friends of Scouting ‐                     ‐                     ‐                     ‐                     25,183              8,469                 ‐                    

4069 Provision for Uncollectable‐FOS ‐                     (31)                     (8)                       (10,680)             (10,103)             (9,733)               (10,680)            

‐                     489                    118                    167,320            183,460            160,950            167,320           

4071 Contributions‐Project Sales 334                    2,842                 5,567                 12,886              10,602              22,258              18,880             

334                    2,842                 5,567                 12,886              10,602              22,258              18,880             

4201 Contributions‐SE‐Sponsorships ‐                     ‐                     ‐                     34,000              32,755              33,700              34,000             

4231 Contributions‐SE‐Other ‐                     ‐                     ‐                     22,860              16,853              15,556              34,780             

4251 Cost‐DB‐SE‐Meals ‐                     ‐                     ‐                     (16,562)             (13,373)             (13,092)             (20,181)            

‐                     ‐                     ‐                     40,298              36,234              36,163              48,599             

4401 Contribution‐Found & Trusts ‐                        ‐                        ‐                        87,500                  75,000                  75,000                  87,500                 

3625 Reclass‐Foundations & Trusts ‐                        ‐                        ‐                        ‐                        ‐                        177                        ‐                       

‐                     ‐                     ‐                     87,500              75,000              75,177              87,500             

4501 Contributions‐Other Direct 165                        169                        2,163                    8,475                    12,601                  15,505                  8,980                   

3630 Reclass‐Other Direct Income ‐                        ‐                        ‐                        ‐                        1,165                    ‐                        ‐                       

165                    169                    2,163                 8,475                 13,766              15,505              8,980                

499                        3,500                    7,847                    316,479                319,062                310,054                331,279               

4701 Contributions‐United Way‐Allocation 3,250                    2,584                    3,085                    13,870                  12,012                  15,055                  23,620                 

4702 Contributions‐United Way‐DDesg ‐                        135                        ‐                        ‐                        700                        160                        ‐                       

3640 Reclass‐United Way Allocation 3,004                    3,004                    3,004                    43,538                  43,540                  40,536                  52,550                 

6,254                 5,723                 6,089                 57,408              56,252              55,751              76,170             

3650 Reclass‐Other Indirect Contributions ‐                        ‐                        ‐                        ‐                        ‐                        2,527                    ‐                       

‐                     ‐                     ‐                     ‐                     ‐                     2,527                 ‐                    

6,254                    5,723                    6,089                    57,408                  56,252                  58,279                  76,170                 

6,753                    9,223                    13,936                  373,886                375,314                368,332                407,449               

6301 Sale of Goods‐Non taxable 27,717                  20,127                  28,908                  97,837                  94,102                  95,994                  128,000               

6351 Cost of Goods Sold‐Supplies (18,831)                 (12,331)                 (16,997)                 (66,501)                 (61,478)                 (61,755)                 (87,000)                

8,886                 7,795                 11,911              31,336              32,624              34,239              41,000             

6401 Product Sales ‐                        84                          1,132                    116,756                97,614                  117,272                532,500               

6451 Cost of Products Sold ‐                        ‐                        (724)                      (4,068)                   (3,788)                   (3,888)                   (114,568)             

6471 Unit Commissions Paid ‐                        ‐                        ‐                        (52,790)                 (43,853)                 (50,306)                 (143,250)             

‐                     84                      408                    59,897              49,973              63,078              274,682           

6501 Investment Income 21                          58                          53                          187                        297                        222                        250                       

6503 Investment Income‐Endowment Fund 2,167                    2,950                    4,000                    23,000                  33,612                  34,232                  29,500                 

2,188                 3,008                 4,053                 23,187              33,909              34,454              29,750             

6701 Camp‐Fees ‐                        (50)                        ‐                        305,800                285,161                293,341                305,800               

6702 Camp‐Rental Revenues 717                        380                        405                        23,100                  21,911                  24,002                  25,800                 

6703 Camp‐Sale of Meals ‐                        ‐                        ‐                        2,150                    2,559                    2,324                    2,150                   

6704 Camp‐Program Fees ‐                        ‐                        ‐                        2,850                    3,776                    2,830                    2,850                   

6709 Camp‐Government Subsidies ‐                        ‐                        686                        1,050                    871                        1,131                    1,050                   

6711 Camp‐Sales of Goods‐Nontaxable ‐                        210                        ‐                        44,500                  40,276                  44,136                  44,500                 

6712 Camp‐Cost of Goods Sold ‐                        ‐                        ‐                        (21,500)                 (20,747)                 (22,111)                 (21,500)                

6731 Camp‐Other Income ‐                        ‐                        ‐                        15,200                  15,200                  15,200                  30,200                 

717                    540                    1,091                 373,150            349,007            360,853            390,850           

6801 Activity‐Fees 1,000                    980                        5,071                    119,148                139,637                46,839                  135,507               

1,000                 980                    5,071                 119,148            139,637            46,839              135,507           

6930 Intra‐Company Revenue Transactions ‐                        ‐                        ‐                        ‐                        ‐                        (0)                           ‐                       

6931 Other Income 84                          6                            ‐                        750                        2,316                    3,051                    1,000                   

84                      6                        ‐                     750                    2,316                 3,051                 1,000                

12,874                  12,413                  22,534                  607,468                607,466                542,515                872,789               

19,627                  21,635                  36,470                  981,355                982,781                910,847                1,280,238           

7002 Professional Salaries 24,172                  25,032                  22,603                  208,803                209,463                192,702                281,320               

7003 Staff Salaries 13,663                  13,664                  12,029                  123,047                123,101                110,345                164,035               

7009 Temporary Camp Salaries 5,099                    5,052                    4,928                    112,895                93,585                  105,334                128,193               

7010 Temporary Program Help 76                          97                          ‐                        1,659                    397                        ‐                        2,472                   

43,010              43,845              39,560              446,404            426,545            408,380            576,020           

7101 BSA Grp Accident Ins‐Employer 5                            10                          5                            45                          87                          45                          60                         

7102 BSA Group Life Ins‐Employer 288                        298                        271                        2,589                    2,647                    2,440                    3,452                   

7103 BSA Group Medical Ins‐Employer 5,835                    5,680                    6,194                    50,263                  49,488                  56,768                  67,769                 

7104 BSA Retirement Plan‐Employer 2,830                    2,570                    2,576                    25,467                  23,130                  22,163                  33,956                 

7108 BSA LTD Ins‐Employer 223                        230                        210                        2,005                    2,049                    1,889                    2,673                   

7109 BSA Dental Plan‐Employer 385                        385                        408                        3,468                    3,434                    3,655                    4,624                   

9,566                 9,173                 9,664                 83,837              80,835              86,960              112,534           

7201 Social Security Taxes‐Employer 3,340                    3,156                    2,848                    30,139                  31,914                  30,856                  40,205                 

Detailed Comparative Statement of Budgeted Operations

Total Foundations & Trusts

Total Special Events

Total Other Direct Contributions

Current Period Year to Date

Period Ending: September 30, 2017

Total Friends of Scouting

Total Project Sales

Total United Way

Total Other Indirect Contributions

              TOTAL DIRECT SUPPORT

TOTAL SUPPORT

Sale of Supplies Net of Costs

Product Sales Net of Costs & Commissions

              TOTAL INDIRECT SUPPORT

Total Salaries

Investment Income

            TOTAL REVENUE

                  TOTAL SUPPORT AND REVENUE

Camping Revenue Less Cost of Goods and Discounts

Activity Revenue Less Cost of Goods and Discounts

Total Other Revenue

Total Employee Benefits
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Mississippi Valley Council ‐ #141 Boy Scouts of America

Operating Fund ‐ Unrestricted Current Year

Account Project Project Name / Account Name Budget Actual Last Year Budget Actual Last Year Budget

Detailed Comparative Statement of Budgeted Operations

Current Period Year to Date

Period Ending: September 30, 2017

7202 Unemployment Taxes‐Employer 83                          ‐                        ‐                        750                        ‐                        271                        1,000                   

7203 Workers‘ Comp Ins‐Employer 460                        909                        754                        8,542                    7,700                    7,136                    9,922                   

3,884                 4,065                 3,601                 39,431              39,613              38,263              51,127             

7301 Employment Expense‐Interviewing 42                          ‐                        ‐                        375                        ‐                        ‐                        500                       

7303 Employment Expense‐Other 42                          ‐                        ‐                        375                        255                        ‐                        500                       

83                      ‐                     ‐                     750                    255                    ‐                     1,000                

56,543              57,084              52,825              570,421            547,249            533,603            740,681           

8008 Accounting Services 150                        56                          53                          13,050                  12,429                  12,494                  13,500                 

8009 Electronic Data Processing Fees 475                        475                        475                        4,275                    4,275                    4,275                    5,700                   

8010 Other Professional Services 45                          ‐                        1,166                    375                        780                        5,247                    500                       

670                    531                    1,694                 17,700              17,484              22,016              19,700             

8103 Supplies‐Program 1,459                    1,638                    3,507                    149,348                139,881                66,279                  163,947               

8104 Supplies‐Food and Commissary ‐                        2,142                    ‐                        46,500                  38,335                  41,195                  46,500                 

8105 Supplies‐Janitorial 25                          77                          ‐                        5,475                    3,870                    4,196                    5,550                   

8106 Supplies‐Office 384                        (236)                      132                        3,452                    2,233                    2,847                    4,600                   

1,868                 3,622                 3,639                 204,775            184,319            114,517            220,597           

8201 Telephone 1,028                    924                        970                        9,255                    8,596                    9,660                    12,340                 

1,028                 924                    970                    9,255                 8,596                 9,660                 12,340             

8301 Postage 475                        (42)                        (46)                        5,075                    4,435                    4,083                    6,500                   

475                    (42)                     (46)                     5,075                 4,435                 4,083                 6,500                

8405 Electricity 2,483                    2,033                    2,222                    22,350                  23,841                  23,327                  29,800                 

8406 Gas 1,358                    116                        109                        12,225                  6,119                    3,847                    16,300                 

8408 Water & Sewer 460                        ‐                        451                        4,144                    3,225                    3,824                    5,525                   

8409 Janitorial & Other Maint Contract Ser 240                        150                        250                        2,164                    2,020                    2,093                    2,885                   

8413 Building Supplies 1,580                    993                        448                        14,220                  7,000                    9,697                    18,960                 

6,122                 3,292                 3,480                 55,102              42,206              42,788              73,470             

8502 Equipment Service Contracts 719                        111                        942                        6,469                    7,953                    7,335                    8,625                   

8511 Equipment Service 825                        32                          42                          7,425                    4,056                    6,780                    9,900                   

8521 New Equipment‐Non‐depreciable 83                          ‐                        ‐                        750                        23                          1,761                    1,000                   

1,627                 143                    984                    14,644              12,032              15,877              19,525             

8702 Gas and Oil 925                        156                        25                          8,325                    6,756                    8,049                    11,100                 

8703 Vehicles repairs 300                        142                        208                        3,500                    1,842                    2,348                    4,400                   

8707 Mileage and Allowance 2,906                    2,719                    4,639                    26,154                  22,668                  25,829                  34,872                 

8709 Hotel, Meals and Incidentals 400                        397                        390                        3,600                    4,055                    3,684                    4,800                   

8714 Membership Dues 279                        49                          238                        2,511                    2,740                    2,186                    3,343                   

4,810                 3,463                 5,500                 44,090              38,061              42,095              58,515             

8831 National Conferences ‐                        2,345                    633                        10,500                  12,024                  7,075                    10,500                 

8832 Regional Conferences 67                          275                        ‐                        5,095                    2,815                    3,943                    5,595                   

8833 Local Conferences 20                          ‐                        21                          2,120                    4,682                    2,478                    2,150                   

8834 Other Conferences ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        482                       

87                      2,620                 654                    17,715              19,520              13,495              18,727             

8901 Individual Assist‐Registration 50                          (545)                      ‐                        450                        90                          1,200                    2,446                   

8910 Individual Assist‐Camperships ‐                        585                        ‐                        1,000                    685                        ‐                        1,000                   

50                      40                      ‐                     1,450                 775                    1,200                 3,446                

9154 Recognitions‐‐Fundraising ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        19,570                 

‐                     ‐                     ‐                     ‐                     ‐                     ‐                     19,570             

9305 Insurance‐Building & Contents 1,215                    1,261                    1,042                    10,931                  10,913                  9,316                    14,575                 

9309 Insurance‐Automobile 267                        297                        297                        3,200                    2,673                    2,560                    4,000                   

9313 Insurance‐‐Fidelity Bond 8                            8                            8                            68                          68                          68                          90                         

9315 Insurance‐General Liability 1,104                    ‐                        ‐                        9,938                    9,833                    8,329                    13,250                 

9316 Insurance‐Directors & Officers ‐                        ‐                        ‐                        2,000                    1,788                    1,764                    2,000                   

9322 Insurance‐Participant ‐                        ‐                        ‐                        2,800                    2,749                    2,666                    2,800                   

2,593                 1,566                 1,346                 28,936              28,022              24,703              36,715             

9402 Advertising 400                        35                          265                        16,255                  7,578                    1,876                    17,455                 

9404 Bank Service Charges 375                        335                        271                        3,375                    4,094                    3,101                    4,500                   

9431 Other Expenses 100                        8                            0                            900                        2,923                    1,143                    1,200                   

875                    378                    535                    20,530              14,595              6,119                 23,155             

9691 National Service Fee 1,284                    1,422                    1,317                    10,370                  11,374                  10,538                  14,218                 

1,284                 1,422                 1,317                 10,370              11,374              10,538              14,218             

21,490                  17,958                  20,074                  429,642                381,421                307,090                526,478               

78,033                  75,041                  72,899                  1,000,063            928,670                840,693                1,267,159           

(58,406)                 (53,406)                 (36,429)                 (18,709)                 54,110                  70,154                  13,079                 

‐                     ‐                     ‐                     ‐                     ‐                     ‐                     ‐                    

Total Professional Fees

Total Program & Other Supplies

Total Telephone & Communications

Total Payroll Tax Expense

          TOTAL EMPLOYEE COMPENSATION

Total Employee Related Expenses

Total Assistance to Individuals

Total Rental & Maintenance of Equipment

Total Travel & Living

Total Postage & Shipping

Total Occupancy & Utilities

‐‐‐   End of Statement   ‐‐‐

Total Transfers To/From Other Funds

          TOTAL OTHER EXPENSES

                   TOTAL EXPENSES   

SURPLUS (Deficit) UR REVENUE/EXPENSE

Total Miscellaneous Expenses

Total National Charter & Service Fees

Total Recognition & Awards

Total Insurance Coverage

Total Conferences & Meetings
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Mississippi Valley Council ‐ # 141 Boy Scouts of America

2017 2016 2017 2016 2017 2016 2017 2016

Current Assets

Cash 412,544 433,320 798,445 883,355 33,439 44,537 1,244,429 1,361,212

Short Term Investments 19,162 19,028 19,162 19,028

Accounts and Notes Receivable 295 627 295 627

Contributions Receivable 20,928 28,466 300 21,228 28,466

Inventory 69,691 134,946 69,691 134,946

Interfund Loans 28,322 28,992 ‐28,322 ‐28,992

Deferred Activity Expense 4,032 46,033 4,032 46,033

Deferred Camp Expense 50 50

Deferred Special Event Expense 4,288 15,011 4,288 15,011

Prepaid Expenses 8,801 11,242 8,801 11,242

Total Current Assets 568,063 717,715 798,445 883,355 5,417 15,545 1,371,925 1,616,615

Non Current Assets

Contributions Receivable 41,150 52,550 41,150 52,550

Unallocated Asset Acquisition

Land, Buildings and Equipment 733,061 661,828 733,061 661,828

Long Term Investments 2,261,129 2,040,918 2,261,129 2,040,918

Other Non Current Assets 1,227,136 1,102,030 1,227,136 1,102,030

Total Non‐Current Assets 41,150 52,550 733,061 661,828 3,488,265 3,142,948 4,262,476 3,857,326

TOTAL ASSETS 609,213 770,265 1,531,506 1,545,183 3,493,682 3,158,493 5,634,401 5,473,941

Current Liabilities

Accounts Payable 16,959 108,698 387 387 17,733 108,698

Accrued Expenses 15,757 6,404 15,757 6,404

Taxes and Benefits Withheld 1,597 1,761 43 43 1,683 1,761

Custodial Accounts 65,922 65,484 65,922 65,484

Deferred Activity Revenue 7,901 81,925 7,901 81,925

Deferred Camp Revenue 4,370 4,500 4,370 4,500

Deferred Special Event Revenue 618 5,760 618 5,760

Other Deferred Revenue

Other Current Liabilities 0 1,079 0 1,079

Total Current Liabilities 113,124 275,611 430 430 113,983 275,611

Total Non‐Current Liabilities

TOTAL LIABILITIES 113,124 275,611 430 430 113,983 275,611

Net Assets

Unrestricted Net Assets 399,659 399,134 1,336,466 1,317,822 1,350,854 1,153,326 3,086,979 2,870,282

Temporarily Restricted Net Assets 96,430 95,520 194,610 227,360 70,677 67,667 361,717 390,547

Permanently Restricted Net Assets 2,071,722 1,937,501 2,071,722 1,937,501

Total Net Assets 496,089 494,654 1,531,076 1,545,183 3,493,253 3,158,493 5,520,417 5,198,330

TOTAL LIABILITIES AND NET ASSETS 609,213 770,265 1,531,506 1,545,183 3,493,682 3,158,493 5,634,401 5,473,941

Accompanying schedules are an integral part of this financial statement.

Statement of Financial Position

Period Ending: September 30, 2017

Total of All FundsOperating Fund Capital Fund Endowment Fund
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Mississippi Valley Council ‐ # 141 Boy Scouts of America

Statement of Financial Position

Period Ending: September 30, 2017

2017 2016 2017 2016 2017 2016 2017 2016

Standard Schedules

Contributions Receivable‐Past Years

Allowance for Uncollectible‐Past Years

Contributions Receivable‐Current Year 32,638 38,740 300 32,938 38,740

Discounted Contributions Receivable

Allowance for Uncollectible‐Current ‐11,710 ‐10,273 ‐11,710 ‐10,273

Net Contributions Receivable Current 20,928 28,466 300 21,228 28,466

Contributions Receivable ‐ Non‐Current 41,150 52,550 41,150 52,550

Discounted Contributions Receivable

Allowance for Uncollectible Non‐Current

Net Contributions Receivable Non‐Current 41,150 52,550 41,150 52,550

Land, Buildings & Equipment‐Non Camp 388,319 388,319 388,319 388,319

Accumulated Depreciation‐Non Camp ‐310,348 ‐303,464 ‐310,348 ‐303,464

Land, Buildings & Equipment‐Camps 1,517,112 1,457,042 1,517,112 1,457,042

Accumulated Depreciation‐Camps ‐938,875 ‐905,358 ‐938,875 ‐905,358

Construction in Progress 76,853 25,289 76,853 25,289

Capital Leases

Land, Buildings & Equipment 733,061 661,828 733,061 661,828

National Fees & Subscriptions 238 137 238 137

Unit Deposits 29,884 30,109 29,884 30,109

Order of the Arrow and NESA 34,611 34,353 34,611 34,353

Other Custodial Accounts 1,189 885 1,189 885

Total Custodial Accounts 65,922 65,484 65,922 65,484

Council General 55,229 55,229 55,229 55,229

DEFERRED MAINT TRANSFER 308,309 269,848 308,309 269,848

FF, Total Board Designated Net Assets 363,539 325,077 363,539 325,077

Non‐Designated Net Assets 399,659 399,134 972,928 992,746 1,350,854 1,153,326 2,723,441 2,545,205

Total Unrestricted Net Assets 399,659 399,134 1,336,466 1,317,822 1,350,854 1,153,326 3,086,979 2,870,282

End of Standard Schedules

Total of All Funds

Schedule 1: Contributions Receivable Current

Operating Fund Capital Fund Endowment Fund

‐‐‐‐‐ End of Statement ‐‐‐‐‐

Schedule 5:  Unrestricted Net Assets Designated

Schedule 4:  Custodial Accounts

Schedule 3:  Land, Buildings & Equipment

Schedule 2:  Contributions Receivable Non‐Current
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Program Committee Report 
September 2017 

Meetings of the full committee (Advancement, Training, Activities, Camp Promotion) will be held approximately quarterly.  
Next Program Committee meeting is October 19, 2017 

Annual Council Activities: 
Boy Scout 

 Boy Scout Summer Camp (SSR & CE)- 
 SSR Boy Scouts (June 2017—2 weeks)  
 CE Boy Scouts (July 2017—3 weeks)  
  No increase in attendance over a year ago.   

 Polar Bear (SSR) -January Keith Klusmeyer-Chair (I am seeking additional committee members from throughout 
the council) To be held Jan 26-28, 2018. Important to increase council-wide participation.  No additional update at 
this time. 

 Fall Mega Camporee (every other year—next one 2018) (I will be seeking chair and committee members from 
throughout the council via direction from Todd L.) 

 
Cub Scout 

 Cub Scout Resident Camp (CE)- June 2017—3 sessions 
 Webelos Resident Camp (SSR)- June 2017—2 sessions 

  Successful summer.  Program committee will review overall program and promotional plan to  
  contribute ideas. 

 Family STEM Camp (SSR) Parker Hanks chaired this event.  Held Weekend of Aug 12, 2017. Slight increase in 
numbers over a year ago.  Program to be evaluated by Program committee and give input on suggestions for 2018 

 Fall New Cub Campouts/Webelos Woods (CE & SSR) –Jim Mehaffy, Chair. 
 SSR—Candi Ambrose/New Cub Campout (10/13-14/2017; Travis Cooper/Webelos Woods (10/12-14/2017) 
 CE—Jamie Edmondson/New Cub Campout (10/21-22/2017); Joel McGuire/Webelos Woods (10/20-22/2107) 
  Both programs will have the same basic program with variances as each camp allows.  
  New Scouts attend free.  

 Yukon (CE) -January Scott Moore-Chair 2018. To be held Jan 20, 2018. 
 
Camp Promotion:  
 Camp Promotion Committee will be working on a plan to promote Boy Scout summer camp to Webelos Dens this 
fall.  Also, we have asked for 15 or 20 Boy Scouts and Cubs/Webelos to be video taped or picture taken so we can have 
weekly “Camp spotlights” throughout the year.  This idea has been referred to David Lane.  We will also promote off-season 
camping and Program weekends on some weeks.  The idea is to keep our camps in the forefront of people’s mind. 
 I have asked each member of the Camp Promotion Committee to reach out to a unit/units regarding off-season 
camp use.   
 Committee will also be working on additional Program weekend promotion plans and off-season use of camp 
promotion.  Overall annual Program weekend plan & off-season camp use to be reviewed to see how it could be tweaked to 
attract more units/scouts.  
  
Program Launch –June 28, 2017 at SSR  5-7:30 
Attendance was down slightly this year.      
 
Training—Mark Crooks, Council Advancement Chair 

1) YPT numbers – Adult applications must be submitted with proof of YP effective immediately.  Also, 
Rechartering units will not be allowed to recharter adults who will expire during the term they are 
Rechartering for.  

2) OLS Chair – No change from July 2017 



3) Heather is working to put together a list of trainings that each registered leader currently has.  The goal is to 
reach out to them and let them know what they are missing and where/when additional training may be 
offered (online, summer camp, etc.).  This could be in the form of a post card mailing or email.  We hope that 
by reaching out to leaders that maybe we will increase the training numbers for each of the offerings. 

4) Leave No Trace ‐ Bill Claus (SP) has created a short video on Leave No Trace and Heather has shown this at 
her Roundtable nights.  She will be sending this to Shoquoquon to be played there as well.  Bill is a master 
educator and has offered to do presentations in Leave No Trace.  Heather stated that it has gone over well. 

NYLT—June 4-10 at SSR.   
 
Advancements—VACANT, Council Advancement Chair  (Seeking Council advancement chair) 
Boy Scout Advancements 
 15+ Eagles through May (Official stats drop Eagles who have aged out therefore our monthly stats from national 
reports are inaccurate); 560+ Merit Badges earned; 160 Rank Advancements (excluding scout rank as current stats 
available to do not provide information on this rank)  19 out of 53 troops have had no rank advancements this year so far; 18 
of the troops have not recorded any merit badges earned this year. 
 Boy Scout advancement is up from a year ago with 36 more rank advancements for a 6% increase.   
 The Advancement committee is discussing the first year camper program (T21) growing in to a strong  program 
area with full recognition to the scouts for graduating through their first full week of Boy Scout camp.  They also 
discussed the possibility of having some advancement component during one or more Program weekends at camp to 
encourage participation at program weekends. 
  
Cub Scout Advancements 
 100 Arrow of Lights earned Year to Date; 833 rank Advancements earned excluding Lion rank as this information is 
not available from stats.  12 out of 61 Packs have had no rank advancement this year. Special kudos to Deb Crouch in 
Shoquoquon District who has hounded packs to record advancement and chased down advancement forms not turned for 
several months.  Her actions have resulted in the district being down to one unit with no advancement—the scoutreach 
pack.  Her efforts are appreciated. 
 Cub Scout advancement is down 16% with 157 fewer advancements than a year ago.   
 
Shoquoquon Bobcat Bonanza is set for 3rd Saturday (?) in September at Crapo Park in Burlington.  Chairman?  
Eagle Valley Bobcat Bonanza—no information provided 
Bobcat Bonanza planned for districts in September to incorporate new Cubs receiving Bobcat within 30 days of joining.  
This activity is planned to increase advancement and retention among the newest scouts.2 
  
Council Advancements 
51% Council Advancement Year to Date (Down from a year ago by almost 7%). Bruce (EV District Commissioner) has 
implemented a system that has commissioners ask about advancement when commissioners make their visits. 
 
Districts Events: 
Eagle Valley: 
Boy Scouts had the horsemanship merit badge Saturday, Sept.16th. This was a one day camporee with camping 
overnight optional.  Approximately 17‐20 scouts attended.  
 
Shoquoquon:  
Planning bus trip for Fall camporee.  Des Moines zoo, Omaha zoo and Strategic Air Command (sleepover under the 
Thunderbirds).  Scouts will be able to work on Mammal Study or Reptiles, Bird Study and Aviation merit badges.  Limited to 
50 scouts and 5 adults. 
 
 



Upcoming Program Committee Meetings 
October 19, 2017 (Calendar Prep/Strategic Plan & Succession Planning) 
January 18, 2018 (Calendar review) 
 
Submitted by, 
 
Donna Buss 
VP Program 
Busses1640@gmail.com 
309-313-2561 
June 8, 2017 



VP of Membership & Marketing Report – October 2017 
 
The new website has a design and layout completed. Content and formatting are currently being 
developed. Updates can be seen using this demo link: http://mississippivalleyboyscouts.flywheelsites.com/. 

 
The marketing committee would like to submit the following as our projects for 2018: 

1) Develop a system to recognize parents for learning about the positive things that Scouting does 

for our local community.  

2) Develop a survey to create a basis of council communication satisfaction by segments. 

3) Design and implement a welcome process for new families. 

4) Develop systems to recognize unit & Scout level accomplishments. 

 
 
Submitted by, 
Bob Dickson 
VP Membership & Marketing 

 



VP of Human Resources Report 
 
Working with Key staff to develop a follow-up survey to gauge employee satisfaction.  The 
survey has been developed and will soon be administered to staff.  Intent of the survey is to see 
what can be done to better engage and support both professional and support staff in their efforts 
to serve the Council. 
 
Respectfully Submitted, 
 
Joe Henning 
 



VP of Endowment Report – October 2017 

 
The next Endowment event will be a trip to a Hawkeye Football game vs Purdue on November 
18, 2017. The fee is $120 which covers bus transportation, ticket, pre-game tailgate with food 
and adult beverages, and a t-shirt. 
 
The selection committee has been formed for the Adams County Distinguished Citizen Dinner. 
We plan to split the funds raised between the Endowment and our capital projects. We have 
made an ask to a recipient and expect to hear back soon. 
 
Greg Feldberg, VP Endowment 
 



VP of Finance & Fund Development Report – October 2017 
 
Special Events 

 Trivia Night – Budget $6,715; Projection $6,946 

 Adventure Race – Budget $3,268; Projection $2,349 

 Sporting Clays – Budget $25,050. Projection $25,634 

 Top Shot – Budget $6,315. Projection $3,572.73 

 Golf Tournament – Budget $8,301. The date is 10/6. 

 NEW – Dueling Pianos to be held at the Burlington Train Depot on 12/8 
 
Popcorn 

 Popcorn sales began on 9/30/17. 

 A Blitz Day was held across the council (minus Burlington/West Burlington) in which Units set up 
storefront sales in front of businesses. Advertising was purchased to help support the event. 

 
Submitted by, 
Marcel Wagner 

 



Administration Report for October  17, 2017 

The Council now has a scanning machine to scan all documents required by National to be kept on file.  

That is now part of the standard operating procedure. 

Ryan Barnes is the lead professional for this project and he reports the following:   
 The financial/accounting data has been prepared and given to Commicro Film for scanning. 
 The membership files have been prepared and about 85% of them have been given to 

Commicro Film for scanning. 
 We’re preparing some of the Health Logs at our office as time permits. 

  

The costs for the project: 

 Scanner ‐ $2694 

 first scanning billing was $780 

 second scanning bill is estimated to be between $1560 and $2340.  

Before more documents are sent for scanning we will evaluate how much has been spent and where we stand 
in regards to the budget.  

We should thank the volunteers that have made this project possible, helping it to be more reasonable within 
our budget.  

Submitted by,  

Ron Teater,  
VP Administration 
 

 



October 2017 – Enterprise Committee Report 

 

Council Properties Committee: 

Contact attempts continue to be made with Dr. Ned Snider concerning his office building 
located at the 700 block of Broadway in Quincy, IL.  We have been referred to a member of the 
Shortridge Family for further consideration and review. 
 

Saukenauk Properties Committee: 

The concrete for a 120 ft. by 24 ft. pole barn style building has been formed and poured.  The 
site area around the Philmont Cabins has been prepared and seeded.  Finishing touches for the 
cabins are being completed ahead of the winter season.  The properties committee meeting is 
scheduled for 10/5/2017. 
   

Camp Eastman Properties Committee: 

Bulldozer work has been completed at Pete’s Pond with excavation equipment to be delivered 
the weekend of October 6‐8, 2017.  Finishing touches to the staff cabins are being completed 
ahead of the winter season.  The properties committee meeting scheduled for 10/4/2017 was 
cancelled. 
 

Envision 2020 Committee: 

Minutes from the meeting on September 13, 2017 are being assembled and will be distributed 
in the near future.  The next review meeting will be scheduled in the Spring 2018 ahead of the 
summer camp season. 
 
Submitted by, 
 
Brent Babyak 
First Vice President 



Eagle Valley District Report 
 

Eagle Valley is currently sitting at 93% of their overall FOS goal of $109,000.  For the EV Community goal 
of $65,000, they are sitting at $59,544 or 91.6% of goal.   For the Family FOS goal of $44,000, they are 
sitting at $41,852 or 95.10% of goal.   
 
For membership at the end of September Eagle Valley is currently down on membership.  Comparing 
the end of September 2016 to the end of September 2017 we are down 100 Cub Scouts, 15 Boy Scouts, 
1 Venturers and 15 Explorers.  We are currently in the process of re‐rallies in area schools that did not 
recruit many kindergartners or first graders.  We are also working on many new Explorer Posts and Clubs 
that are expected to come in by the month of October.   
 
In September Eagle Valley held 2 Bobcat Bonanzas.  Adams County area had 38 youth attend and the 
Clark/Lee County had 5 youth attend.  The Pike/Brown area held a Bobcat Bonanza but did not have any 
attendance.    
  
Eagle Valley held their second multi‐location Roundtable in August.  This was the first time that we 
utilized Zoom to videoconference the four sites together.  It worked remarkably well and everyone was 
able to get the same information.   The locations consisted of John Wood Community College (JWCC) in 
Quincy, IL, Carl Sandburg in Carthage, IL, Southeastern Community College (SCC) in Keokuk, IA and the 
Ambulance Shed in Rushville, IL.  While attendance was steady, we anticipate it to continue to grow as 
we have increased the opportunity throughout our service area.  Next round tables will be at the 
following sites that are locked in: JWCC Quincy, JWCC Pittsfield, SCC Keokuk and Carl Sandburg in 
Carthage.  Our next Roundtable will be November 9, 2017.  
 
Respectfully submitted, 
Will Duryea 
October 11, 2017 
 



SHOQUOQUON DISTRIC REPORT OCTOBER 2017 

District Executive  NA   

District Chair    Josh Schier 

District Commissioner Sue Hills 

JTE – Currently sitting at 1075 points which positions us in Bronze.   

Fund Raising  

 FOS $97,787.14 – 141.7% of Goal $69,000.00 
o Family $32,728.00- 96.3%; Community $65,059.14 – 185.9%  

Community Service – 10.71 hours/scout - Gold.  

Membership 
 We are continuing to work on membership.  Todd and David led us in a productive 

planning meeting to discuss our efforts to recruit more cub scouts.  We will be 
hosting a recruitment event at Fun City in Burlington on October 16.  There will be 
representatives from each unit, pizza, and the inflatable BB gun range.     

 Medical Explorer Post – The recruitment night for the medical explorer post was a 
huge success.  Twenty-four new members signed up for the post, with more still 
anticipated.  A big thanks to Dr. Doug Peters and Dr. Laura Hadden for leading this 
new group! 

 
Training –  October’s roundtable will feature youth protection training.  November’s 
roundtable will offer committee training.   

Advancement  
 Boy Scouts at 35.27% - Gold. 
 Eagle Board: There have been 16 Eagle Scouts this year.  10 candidates are currently 

working on approved projects.   
 Cub Scouts is at 68.2% - Silver.  

Camping  
 Boy Scouts 77.0% - Silver 
 Cub Scouts 93.58% - Gold 
 Planning is already underway for next year’s Merit Badge Conference.  



Unit Contacts – 45.83% of units have required commissioner contacts – Gold.  This has 
improved significantly over earlier in the year; however, we are continuing to make a 
concentrated effort to get all commissioners to report all contacts.  

Unit Retention – 90.38%. 

Events 
 Bobcat Bonanza – The Bobcat Bonanza was held in two locations this year, which 

seemed to work very well.  10 boys attended the event at Burlington, and 16 boys 
attended the Mt. Pleasant event.  Both groups reported that the day went well. 
 

 Fall Camporee – The Fall Camporee this year is a trip to the DeSoto Bend National 
Wildlife Refuge, the Strategic Air Command Museum, and the Omaha Doorly Zoo.  
Doug Peters has done a fantastic job organizing and promoting this event, and as of 
October 5 only four spots remained open.    
 



Order of the Arrow 
Black Hawk Lodge 

 
This summer Black Hawk Lodge conducted our first ever Service Corps program at summer camp. Six 
scouts participated in the inaugural program that allowed them to give back to camp while experiencing 
the fun of summer camp. We look forward to conducting and expanding the program next summer. In 
August we held our yearly Fall Reunion at Saukenauk Scout Reservation where we inducted new 
members, provided service to camp, elected new officers, and took part in fellowship with our brothers. 
We attended the Section C‐3b Conclave and are proud to say that our very own Jack Gunsten was 
elected as the Section Chief! Our Vigil Honor weekend was a success and we are excited to have six new 
brothers in the Vigil Honor! The new LEC has been trained and they are working hard to provide a 
quality year round program for our Scouts. Planning has begun for our Winter Banquet which will be 
held on December 9th at Madison Park Church in Quincy Illinois. In the year 2017 Black Hawk Lodge and 
its members have provided over 6,000 hours of service to our council and community! 2018 is our 
Lodge's 15th anniversary and we have already begun plans to make it an extra exciting year for our 
members! 
 
WWW,  
 
Isaiah Aden 

 



Council Commissioner’s Report 

Last month I received the commissioner tool district report from the Central Region Area 3 

Commissioner, Carm Walgamott.  In his email, Mississippi Valley Council received kudos for our 

commissioner ratio and for our outstanding commissioner visit reporting.  At the time of the 

email our council had a commissioner ratio of 1.6 and our commissioner visit reporting was at 

47%.  Both are very good numbers for this council and we should be very proud of them.  This 

put us near the top of the Central Region Area 3 Councils in both categories.   

On our last JTE report we have increased our commissioner visit reporting to 51.88%.  This is a 

wonderful increase for our council and I want to thank all our unit commissioners for their help 

in making this happen.  Kudos to all unit commissioners for making visits to their units! 

Cub Scout camping this year was at 92.30%, and gold for JTE.  The Boy Scout camping this year 

was 74.57%, and silver for JTE. 

Cub Scout advancement is at 59.81%, and is silver for JTE.  The Boy Scout advancement is at 

41.60%, and is gold for JTE. 

We are coming into our re‐chartering season and the District Commissioners are in touch with 

our unit commissioners to make sure their units are getting the paperwork necessary to move 

forward with unit re‐chartering. 

 

In Scouting and Service, 

 

Dennis Stewart  |  Council Commissioner 
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